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How are your preparing yourselves for the Church of the future?
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Racial justice and understanding our role in colonial systems matters deeply to many in our congregation.

Beginning in late 2021 and going into 2022 we had two cohorts of TEC’s Sacred Ground program. The

quality of conversations and the depth of vulnerable and rich sharing of personal story and experience was

remarkable, as members told profoundly private testimonies. We learned so much about each other, as we

encountered our sadness, our anger, our desire for change, and our personal accountability. Sacred

Ground has helped us be more compassionate people, and we are seeking outreach opportunities to put

into action the lessons we learned. This work is challenging. It is also rewarding. Those of us who went

through the program see it as work for the future of our church – the Church as a whole and our

congregation. As our diocese grapples with the question of reparations and its response to colonialism and

the destruction of indigenous communities, we see our role in participating in the conversation and the

solution.

Early in the pandemic we received a generous bequest from a long-time parishioner and neighbor. The gift

could not have come at a more perfect time, as we were looking for ways to be able to offer online

worship. We took advantage of the year that our church was closed to in-person worship to make some

necessary and urgent repairs on the Nave and to install new lighting, sound, and video equipment that

make hybrid worship possible with a high level of production quality. The church is changed after our

experience of the pandemic, and we realized that our central act of worship could be shared easily and

seamlessly whether people were in the building or at home. Whatever will come next, we are theologically

and technologically prepared for it, and we are grateful for the gift that made it possible.

Collaborative. Innovative. Visionary. Nurturing.
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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Sundays at 9: Family-focused. We shorten some of the liturgy of the word and focus more on music and

the liturgy of the table. During the liturgy of the word, the children can go downstairs for a children’s

sermon. Everyone comes back at the prayers of the people and we gather in a circle for the liturgy of the

table and receive in the round. Children are especially invited to stand at the altar and participate in the

Eucharist. Sundays at 11: A traditional service with choir, more space for contemplation. Depending on

how many volunteers we have in the altar party it can be very simple or very high. We have a high

sacramental theology. Last Sunday of the month, and Sundays Memorial Day through Labor Day we

gather for a combined service at 10, which varies from week to week between the family format and the

traditional format. Throughout the whole worship, we have great music at all services – a volunteer choir

and an amazing church musician make glorious, reverent, inspiring music together. For many members,

the music program is one of the most important threads which weaves us together. We also offer morning

prayer two days a week, virtually.

Support: We check in with each other about our needs. We offer rides to people who need to make

appointments, food for families in transition or turmoil, and dozens of other acts to serve each other in

times of need. Wellness: We do not just care about physical wellbeing, but also our emotional and spiritual

needs. We are a community that loves deeply, and it is frequent to see how we tenderly care for each

other when times are hard. We also greatly respect each other’s boundaries and give space and time to

people who need it. It’s through clear communication and a practice of care for each other that we discern

when to engage and when to pull back. Relationship: What is most beautiful to see is how friendships and

supportive relationships form outside of generational and longevity groups in our congregation. Seeing

old and young supporting and learning from each other, witnessing how newcomers and long-time

members create strong bonds shows how our church puts love first. We are rebuilding our lay pastoral

care team, our Stephen Ministers, and our lay eucharistic visits after COVID, and we have a strong team

in place ready to be reengaged.

Holy Innocents practices invitation – an active, intentional, invitation to our neighbors. We reach out to

our neighbors, participate in community events, and plug into civic leadership, inspired by the Gospel we

learn and practice at our church. When newcomers arrive, we invite them to learn more about how they

can get involved, making them feel a part of our community from their first Sunday. When members bring

guests or invite their friends, we welcome them into our community as one of us. We are a place where

newcomers don’t have to wait too long to be invited to participate in liturgy, committees, or programs, but

we also allow space for newcomers to find their way and discover their niche. We have a great hospitality

group - folks who are ready with a bulletin, or to welcome a newcomer. People who bring wonderful gifts

to coffee hour and make certain to invite visitors to help them feel welcomed. New people bring new

approaches, and we are a community that is adaptable and able to look at old practices with fresh eyes.
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How do you engage in pastoral care for those beyond your worshipping community?
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Before the pandemic we sent out a group from our church to bring Eucharist and to fellowship with a local

retirement community. That ministry no longer exists, and we are eager to find another such community

as it was so important to our members and to the residents of the senior community. We also have a

relationship with a group home that is across the street, and offer community and pastoral care to their

residents, some of whom join us for services. Perhaps the most exciting intergenerational ministry in

which we engage is to serve sandwiches and participate in Open Cathedral, a weekly open-air worship

service at the local transit station. Through sacrament, sandwiches, and prayer, we engage with people

experiencing homelessness and pray with them. It’s far more than running a program, deep pastoral

relationships are formed between our members and the guests who come to worship and gather. We have

a wonderful outreach group led by an enthusiastic volunteer / member of the Bishop’s Committee who

works with local groups to find new opportunities and maintains relationships with nonprofits and faith

communities.

One ministry that has a loyal following is our disaster preparedness and neighborhood partnership. A

group of interested members started this ministry by taking classes in disaster preparedness from a local

nonprofit and then going through the NERT (neighborhood emergency response team) certification with

our local fire department. We registered to become a community hub to distribute information, first aid,

and shelter in an earthquake or other disaster. Our building withstood the 1908 San Andreas earthquake

and fire, and the 1989 Loma Prieta quake, and we hope that providence continues and that we will be a

place that can offer help in time of need. We purchased a solar generator, and emergency kits so that we

would be able to offer charging capability and basic emergency medicine and shelter to our neighbors.

Seeking a project that would welcome adult and child volunteers, we began working with the San

Francisco Bayview Mission one Saturday a month. We do various types of ministry there, from putting

together food boxes, to collecting and giving away new clothes and warm socks to people experiencing

homelessness. Sometimes we prepare meals, and sometimes we pick vegetables. We never know what we

will get to do at the Bayview! Recently this ministry has changed focus, recruiting volunteers from its

direct neighborhood rather than city-wide. It was a rewarding ministry, headed by the Venerable

Archdeacon Nina Pickerrell, the entire experience was wrapped in prayer, work, and fun. It became a

favorite activity for families with children of all ages, since there is something for anyone to do, and as

such we are eager to find another such ministry in our immediate neighborhood that satisfies the same

intergenerational criteria and mission.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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We take our role as caretakers of this church seriously – we are here for a little while; we carry on the

work of the generations before who have built our church as we prepare the church for the next

generation. We believe in the wholeness of our giving, beyond our financial gifts, we also pledge our time

and our talent, offering all that we are to this church. We run an annual campaign which always raises

enough to meet our needs, and we honor each gift with gratitude and through judicious spending. We

keep to our budget and live within our means. Through a ministry of planned giving, we have strong

reserves. We think beyond the tithe – ten percent is nothing compared with offering our whole selves to

the church. We’re a hundred percent involved in sharing our wealth, works, and wisdom to change the

world and to support each other. We have trained many people in stewardship best practices, and

participate actively in TENS digital workshops and events.

Like any community, we have had conflict, and learning how to move through it has made us stronger.

Most recently, during pandemic turmoil, there has been anxiety and conflict about how to find the right

path through changing landscapes of restrictions and balancing the needs and safety of an

intergenerational community. Questions about how and when to reopen our church to in-person worship

and where and when to wear masks have been addressed quickly. By having an alignment in leadership

about policies to keep each other safe, and by modeling that behavior, we communicate a unified

message. Members with different opinions feel that their questions have been heard and answered with

clarity and kindness, even if their desired outcome was not reached. The most important lesson we

learned in addressing conflict is to speak for ourselves, and to seek out truth. Leadership does not support

triangulation or anonymous animosity, rather our Wardens have always asked people to speak personally

and singularly. This allows us to effectively understand how strongly present the conflict might be so that

it can be addressed compassionately and clearly.

In the continuing example of the pandemic restrictions, we had an experience early in 2020 when our

clergy and our lay leadership were not aligned on expectations. Our priest made an announcement which

had not been discussed with the wardens or anyone else. It caused confusion and conflict, and we took too

long to get communication out with the corrected information. In these early days of the pandemic, when

we were doing everything virtually from a cell phone and a tablet, with the congregation viewing from

home, it was easy for anxiety, frustration, and conflict to build. Change is difficult, and even more so when

the rest of the world is changing rapidly, as it was in March of 2020. Once we were aligned, we had to

work hard to reestablish a policy moving forward and bring people along. We most definitely learned to

take the necessary time to gather good ideas and decide on a course in an environment of rapid change.
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Jane McDougle Rector / Vicar /

Priest-in-Charge

(Part-time)
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http://www.holyinsf.org

  

> https://drive.google.com/file/d/1ritoOTXmOBWb7WMisGw8Fgdn
tIcMCZdM/view

> https://www.facebook.com/holyinsf

The Rt. Rev. Dr. Marc

Andrus

deniseo@diocal.org

Denise Obando
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