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THE EPISCOPAL CHURCH
Executive Council Minutes
July 19,2016
Grace Cathedral- Wilsey A/B Conference Room

The Rev. Chip Larrimore, Chair of Executive Council (EC), called the meeting to order at
4:34. p.m. Scott Whitaker offered the opening prayer.
Snacks were provided by Robert Middleton
Attendance:
The Rt. Rev. Marc Handley Andrus
Bishop and President
Absent
The Rev. Chip Larrimore Present
Chair
Richard Patenaude
Present
Vice Chair
The Rev. Kathy Trapani Present
Secretary
William Cullen
Present
Ronald Johnson
Present
Sheila Sims
Present

Michael Chambers
Albe Larsen
Jim Wiant
The Rev. Deborah Hawkins
Robert Middleton
The Rev. Matthew Woodward
Bruce Morrow
Wendy Olson
Douglas Roberts
Scott Whitaker

Present
Absent
Present
Present
Present
Present
Phone
Present
Phone
Present

Bishop's Appointees:
Brad Barber

Phone

David Gilmour

Absent

Ex-Officio Members:
David Frangquist
Secretary of Convention

Absent

Robert McCaskill
Treasurer of the Diocese

Present

Other Attendees:
Brenda Paulin
Present
Standing Committee Representative

Christopher Hayes, Esq.
Chancellor of the Diocese

Present

Diocesan Staff:
The Rev. Cn. Julia McCray-Goldsmith, Canon for Discipleship Ministries; Tom Ferguson, CFO;
Davey Gerhard, Director of Development

Guests:
None
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Approval of Consent Agenda: The consent agenda was approved.
Follow-up on Talking Points from the June Meeting: The Rev. Chip Larrimore
reviewed the talking points from the June meeting (Capital Campaign successes,
nominations for Diocesan Convention, continued prayers for the Rev. Cn. Stefani
Schatz).
Chair's Time: Update on Canon to the Ordinary Coverage (the Rev. Chip
Larrimore and the Rev. Cn. Julia McCray-Goldsmith): Cn. Julia reported that Cn.
Stefani has entered her second round of chemotherapy and will complete her presurgery treatment with a third round the first part of August. Stefani is feeling better,
in good spirits, and rebuilding strength after many weeks in bed.
The Rev. Chip Larrimore reported that Cn. Stefani will be going on disability, and
Bishop Marc is exploring possible ways to cover her job duties during her absence.
Currently, Cn. Stefani's duties are being shared by diocesan staff. The Diocese will
continue to pay Stefani's salary for a period of one year (from the time she first
became ill). Reimbursement from disability insurance monies will be available to the
Diocese should the Bishop decide it necessary to do any hiring to cover Stefani's
responsibilities. The Bishop is also convening a clergy advisory/support group to
meet with him monthly during Stefani's absence.
Finance Report (Tom Ferguson and Bob McCaskill): The Finance Committee
met on July 12 and reviewed the statements received in the meeting packet. The
following was noted:
Income Statement : covers the first six months of 2016. Most of the variances are
understandable and/or anticipated. The legal cost of the ongoing litigation was
unanticipated when the 2016 budget was approved, and could result in an operating
fund deficit this year.
Capital Campaign Income Statement: This statement is cash basis, and reflects the
cash income and expenses to date for 2016. It does not include pledges made to the
capital campaign thus far.
Aging Report: There was no aging report available for the month of June.
Union Bank Line of Credit: No significant changes since last month. Our Saviour, Mill
Valley has begun to draw down on its loan for the purchase of a rectory, and All
Saints, San Leandro has paid off its outstanding loan.
Endowment Report: provides background information on the structure of investments
in the Diocesan Endowment Fund. Next month's meeting will include a discussion of
the investment proposals that have been passed by the last three Conventions.
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Proposed 2017 Budget: The annual budget is prepared by the Bishop and Tom
Ferguson. The proposed budget was reviewed by the Program and Budget
Committee, and then last week by the Finance Committee. The next step in the
budget process is approval by the Executive Council, in order that it may be
distributed to the deaneries for their review. Finally, the budget will go to
Convention in October for approval.
Key items in the proposed 2017 budget include the following:
- Total revenues are $90,000 lower than 2016, which puts additional pressure on
the expense side of the budget.
- COLA for salaries is assumed at 3%. Increase in benefits cost is assumed at
8%. As salaries and benefits comprise nearly 45% of the total expense
budges, these increases continue to put pressure on other expense categories.
- There are no significant new programs included in the proposed 2017
expenses.
- The budget reflects the transfer of Davey Gerhard's salary and benefits to the
capital campaign budget.
- The proposed budget anticipates $20,000 in expenses for substitute bishops
during Bishop Marc's sabbatical.
Motion to accept the proposed 2017 was seconded and passed.
Audit Committee Report (Doug Roberts): A copy of the Independent Auditor's
Report and Financial Statements and the Audit Committee Report were provided to
the EC via email. The Finance Committee has approved the financials.
Motion to accept the Audit Report dated December 31, 2015 was seconded and
passed.
Thanks were extended to Doug Roberts and Tanya Avrutin for their work.
Discussion of the Budget at Convention (the Rev. Matthew Woodward): In a
continuing effort to engage the diocese more widely and more meaningfully in the
budget process, the Rev. Matthew Woodward suggested that Diocesan Convention
include presentations on areas of the budget where most questions are likely to be
asked, and where the values associated with these areas can be more deeply
explored. He suggested simultaneous presentations in the budget areas of mission,
discipleship, and funded commissions. This would allow for conversation about the
values associated with each of these budget areas without micromanaging budget line
items at Convention.
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Capital Campaign Update (Davey Gerhard): The first two pilot congregation
campaigns have been completed, and both were successful. St. Peter's, Redwood
City raised $200,000 of its $270,000 goal, and Epiphany, San Carlos raised $1.6
million, $655,000 more than its goal of $945,000. Capital Campaign personnel are
working with other congregations and will be training volunteers in the process of
peer-to-peer solicitation.
Executive Council Book Study: The Rev. Cn. Julia McCray-Goldsmith led the
discussion on Chapter Four (Contemplation and Leisure) of Gratefulness, the Heart of
Prayer.
Chancellor's Report (Christopher Hayes): The Committee on Canons will be
bringing two amendments to Convention. The first is intended to clarify when terms
begin and end. The second is a proposed change to more positive language with
regard to the conversion of congregations from parish to mission status.
The Executive Council entered into executive session at 5:54 p.m. for a confidential
report from the Chancellor. The executive session was concluded at 6:21 p.m.
Nominating Committee Update (Bill Cullen): Bill reported that nominations for
the 167th Diocesan Convention are now closed, with at least the minimum number of
nominees for each position reached. His report on numbers needed/nominated for
each position included the following information:
- General Convention Deputies: 8 ordained and 8 lay to be elected; 12 ordained
and 11 lay nominated
- Standing Committee: 1 lay and 3 ordained to be elected; 5 ordained and 2 lay
nominated
- Executive Council: 2 elected, one must be lay; 3 lay nominated
- Secretary of Convention: David Frangquist
- Treasurer of the Diocese: Bob McCaskill
The Nominating Committee will now begin to vet candidates.
Standing Committee Report (Brenda Paulin): The Standing Committee (SC) met
on July 18, 2016. The following items were considered:
- Upcoming Standing Committee vacancies and current nominations
- Review and approval of Christian Lehrer for ordination to the priesthood
- Preliminary review of possible remarks to the Diocesan Convention
- In accordance with new canon changes, approved new board members to
Episcopal Charities and the Bishop's Ranch
- Liaison reports - nothing significant to report
Standing Committee will next meet on September 6, 2016.
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Talking Points: The following talking points were decided upon:
t

-

The Capital Campaign continues to be successful.
Equipping the Beloved Community event at St. Stephens, Orinda on Saturday,
August 27, 2016. Keynote address will be given by the Rev. Ed. Bacon.
Continued prayers for the Rev. Cn. Stefani Schatz.

Calendar: The next Executive Council meeting is scheduled for August 16, 2016 at
4:30 p.m.
Closing prayer and Adjournment: The closing prayer was offered by Bob
Middleton, and the meeting was adjourned at 6:35 p.m.
Respectfully submitted,

Kathleen M. Trapani
Secretary of Executive Council
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Recording Secretary
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