
 

 	  

Ministry Portfolio

 

Current Annual 
Compensation

Cash Stipend Housing / Rectory Detail Utilities

SECA reimbursement Compensation Available for 
New Position

Housing Available for Pension Plan

Healthcare Options Dental Housing Equity Allowance in 
budget

Annual Equity Amount

Vacation Weeks Vacation Weeks Details Continuing Education Weeks Continuing Education Weeks 
Details

Continuing Education 
Funding in budget

Sabbatical Provision Travel/Auto Account Other Professional Account

 

Weekly Average Sunday
Attendance (ASA)

Number of Weekend
Worship Services

Number of Weekday
Worship Services

Number of Other per Month 
Worship Services

Contact:

130 Muir Station Road, PO Box 2338, Martinez, CA 94553, United States

Full Portfolio (last updated Aug 12, 2016)

Grace, California

Rector / Vicar / Priest-in-Charge | Receiving Names until 09/16/16. deniseo@diocal.org

$501-$1000/year

2 (standard)

YesNegotiable

0

12

We're in compliance with

CPF requirements.

Yes

4

77

B size church http://diocal.org/resources/payroll-and-benefits/payroll

$0



Ministry Portfolio

How are your preparing yourselves for the Church of the future?

 	  

Contact:

Grace, California

Rector / Vicar / Priest-in-Charge | Receiving Names until 09/16/16.

Full Portfolio
(last updated Aug 12, 2016)

deniseo@diocal.org

In August 2015, it was determined that the wood in the atrium outside the Narthex needed to be replaced

due to severe dry-rot, especially the main beams. A contractor in our congregation, estimated that repairs

would cost around $4,000.00, based on materials, a rental lift to hoist the heavy beams, and one laborer;

for the project, a member of the church volunteered to donate his own labor. Several of our Parishioners

put up seed money to get the project under way. However, the seed money was only about half of what

was needed to complete the project. One Sunday morning a “Begging Bucket” was put in the Narthex with

a sign explaining the project cost, the donations to date and the amount needed to complete the project;

placed next to the bucket and sign was a sample of the beam with more than 50% dry-rot. A plea for

donations to complete the project was made at each service that morning, and by the end of coffee hour,

our generous parishioners had donated the additional money needed to complete the project.

Since August 2015, Grace has held a Mutual Ministry Review and three successful parish-wide

discernment gatherings to ascertain who we are as a parish, what we hope to accomplish in the future,

and the type of Rector we need to guide us in God’s mission into the future. Recognizing a need to

acknowledge the imminent transition within the church from baby boomers to millennials, we are

undertaking the following activities: bolstering a more dynamic greeter program; upgrading our practices

to include newer technologies such as a Facebook page, electronic newsletters, a state-of-the-art sound

system to record and post sermons;revamping our website to be more appealing and provide timely

information; reinstituting our homebound Communion program. We believe active community involvement

is necessary in order to sustain growth. So, we look forward to working with our new Rector in and around

the community to become more visible, contribute more, and be more actively involved. We will continue

to provide opportunities for fellowship, volunteerism and outreach to support our congregation and add

new members.

pastoral care, worship leader, preacher, stewardship leader
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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Our life as a community of faith revolves around Worship, with Sunday Services at 8 A.M. and 10 A.M. We

also have a mid-week service on Wednesdays at 10 A.M., followed by Bible Study. We follow the order for

worship found in the Book of Common Prayer, which offers beauty and diversity in the use of Rite II. Holy

Communion is provided at both 8 A.M. and 10 A.M. Sunday Services. Both Sunday services use the same

service bulletin with our 8 A.M. service a traditional service without music. The Rector is assisted by two

lay Eucharistic Ministers, one lay reader and a door greeter. Our 10 A.M. is a traditional service which

includes music with our amazing choir. We use the The Hymnal 1982 for service music for most 10 A.M.

services, while we are using contemporary music from the Renew! songbook once a month. The Rector is

assisted by two Lay Eucharistic Ministers, two lay readers, a Crucifer, two Acolytes and a greeter. We

cannot overstate the importance of the music at the 10 AM services. It is an integral part of our

worshipping together.

We support our congregation spiritually, emotionally and physically through our active group structure

and unparalleled level of volunteerism. Our youth are supported through Youth Group, Godly Play,

nursery care and child-centered events like Rally Day. Our active groups, St. Christopher’s Guild (ECW),

Men’s and Women’s Groups, provide peer support, community outreach and organize events for the

church. We hold parish events most months, including our annual: Crab Feed, St. Patrick’s Day Dinner,

luncheons, Men vs. Women Bocce Ball Tournament, summer barbeques, Oktoberfest Dinner, auction,

pasta night and movie night. More info about these events is on our website. We provide assistance to one

another through an informal circle of care. This mutual peer support model forms the backbone of our

church. Members do not hesitate to help when asked, but we also support each other out of necessity. We

hunger for assistance. This informal network is not meeting the needs of the whole community. We need

structures in place so we will not have to ask for help, needs will be anticipated and addressed.

Grace prides itself on being a service church with incomparable volunteerism. Nearly everyone in the

parish is involved in some form of ministry: serving as an Acolyte, Crucifer, Eucharistic Minister or Lector;

singing in the choir; serving on Altar Guild; greeting parishioners and welcoming guests; teaching Godly

Play; or delivering communion to those in need. Outside of services we have dedicated volunteers who

maintain our grounds: handymen ensure our facilities are operational and coordinate efforts when repairs

are needed; gardeners spend hours weekly tending our gardens. Volunteers also produce our bulletins

and monthly newsletters. We are an informal, inclusive church that invites members to serve God in a way

they feel called to, based on their gifts and talents. We are noticing that many of our ministries are looking

for new volunteers to provide the next generation of service and leadership. One of our key goals is to

develop structures within our current system. We cannot cultivate our current level of volunteerism

without increased organization and we need a Rector who can help lead the charge to recruit new and

support existing volunteers.
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How do you engage in pastoral care for those beyond your worshipping community?
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Grace has a rich culture and history of outreach within the local community. Just as volunteerism is

important within the church, our parish also values spreading Christ’s love by volunteering in the

community. We have a collection of continuous programs that parishioners have supported for years.

Many in our church family provide food for the needy through Loaves and Fishes (once per month), People

Feeding People (homeless meals weekly), and making and serving dinners for a local emergency homeless

shelter, Shelter, Inc. (once per year, for one week). We provide backpacks filled with school supplies for

low income students at the local middle school. We also participate in a sock, hat and scarf drive during

winter and an Adopt-a-Family program for the local homeless at Christmas. Many of our parishioners

volunteer their personal time at local nonprofits such as: the Congregational Closet, Meals on Wheels,

Habitat for Humanity, the County Hospital, and the VA. One of our five year goals is to develop a

signature ministry in outreach for people in need in Martinez, and beyond. We want our next Rector to

share this goal and participate in our outreach to the community.

For a number of years Grace Church was not actively involved at the diocesan level. Recognizing this,

several parishioners were determined to grow closer to the diocese and began participating in its

governance, in accordance with the applicable Canons. We also became more involved in the Contra Costa

Deanery, with one of our members serving on the Diocesan Deanery Task Force. This resulted in many

changes regarding how the deanery was viewed and its role in the governance of the diocese. We now

send a full slate of representatives to the annual Diocesan Convention. Through our active search for a

new Rector and with the help of our Interim Rector, we now more than ever interact with and support the

diocese on a regular basis. We are not involved with the wider Christian Community in Martinez and view

opportunities for interfaith involvement as an area in which we can improve.

About five years ago, sensing a need for the men to feel more connected and supported by peers, we

formed the Grace Church Men’s Group. At the first meeting, it was amazing to see groups of two or three

connect in a moving way, clearly supporting each other when describing physical ailments, frustrations, or

successes. Over the years, our Men’s Group has evolved into its own ministry with camaraderie,

fellowship and fun at the heart of the group. All men of Grace are invited and encouraged to bring friends

to our ever-changing events. We collaborate to select and coordinate events in order to maintain the

group. Meeting ten months of the year, we explore the spiritual aspects of togetherness with amazing

potluck breakfasts, barbeques, golf, pool, bowling, bocce tournaments, and even a butterfly walk. It is

truly a life-sustaining group, with the most important attribute being the support we provide each other.

As our younger members in the congregation grow older and begin to participate, their presence adds a

whole new layer of community for us. Given the success of the Men’s Group, the Women of Grace have

recently decided to form their own group following the same concept.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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Personal stewardship of our time and talents has for the most part been self-sustaining. Practices

surrounding stewardship of our financial resources over many years can best be described as minimal.

Typically each fall there has been a letter from the Rector accompanied by a pledge card followed up by

personal reminders from the treasurer for those who may be tardy in their reply. We consider this to be

ineffective and we are not satisfied with the process. We desire experience in leading an annual appeal in

stewardship and creating a year-round program of giving.

Conflicts within Grace Church over the years have been minimal. As a parish we are accepting and

tolerant. Typically, any issues which might lead to conflict are resolved promptly. In early 2015, a

simmering conflict between the parish and our Rector surfaced over the issue of sabbatical leave, which

had not been budgeted for. This led to a larger conflict over expectations not being met. The Vestry

decided that a Mutual Ministry Review should be conducted and solicited the Rector’s help. The review

process eventually led to the separation of our Rector from Grace Church. While decision was mutual,

done quickly and resulted in minimal residual conflict in the parish, it was difficult in that many people

were close to the Rector and were saddened by the departure. Although initially challenging, through the

Mutual Ministry Review and our discernment gatherings, we have come to appreciate what we were

missing in pastoral care and church administration, and there is new excitement in looking forward to

working with our next Rector. A key lesson learned here by the parish is that Mutual Ministry Review

must be timely, ongoing and not left to linger for ten years.

Recently, Grace Church, through the influence of our amazing choir and musical director, has adopted the

use of the Renew! songbook once a month at 10 AM, for a contemporary music service. This change has

been well-received. We conducted a feedback session and found that most parishioners were

overwhelmingly positive about the new music; many felt it increased the joy of worship and the songs

lingered with them throughout the day or longer. Most parishioners want to continue to use this style of

music on a regular basis. Steps to do so are underway. One continuing challenge is our youth ministry

which has not done well due to inconsistent leadership. We are also experiencing burnout from our

dedicated but small group of Godly Play volunteers. While the number of children in the parish is small,

they are a committed group of youngsters who add immense value to the parish and the community. It is a

goal to expand and support our youth program. We have learned that micromanagement and lack of

positive relationships can lead to conflict in our parish. However, change accompanied by explanation,

acceptance and feedback can lead to successful outcomes and set the stage for future change.
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The Rt Rev Marc Andrus

Susan Bremmer
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Denise Obando

John Lee
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