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Welcome to the 
Formative Journey!

I
n the beginning, the church was a storytell-
ing community. The followers of Jesus were 
disciples — they gathered to remind each 
other of God’s faithfulness; and they were 

evangelists — they dispersed from their worship 
to proclaim the reign of God in ways that were 
appropriate to the diverse cultures in which 
they found themselves. To the Romans, they 
spoke of Roman tradition; with the Greeks, Paul 
disputed Greek philosophy. To the people of the 
San Francisco Bay Area in the 21st century — 
we are the ones who are called to proclaim and 
to practice the Gospel of Jesus Christ.

Our Baptismal Covenant reminds us of the 
grace, and the imperative, of making disciples. 
This may be a hard calling, but it is not a lonely 
one. We are equipped for this ministry in com-
munities that grow our biblical literacy, support 
our faithful discipleship, and strengthen our 
Christian witness. As Christians we are com-
manded to tell the story of God’s faithfulness — 
not for ourselves, but because the Church exists 
for the transformation of the world. 

The teaching resources outlined in this book 
represent a way of understanding and equip-
ping ourselves for the transformative challenge 
of Area Ministry in the Diocese of California. 
They represent best practices in Christian 
formation, and are enhanced on an ongoing 
basis by resources generated in partnership 
with the Church Divinity School of the Pacific 
(CDSP) and the Living Stones Collaborative. 
But it is the living Word of God — more than 
the words of any curriculum — that serves 
as our guide, because Area Ministry is not a 
program. It is a mission strategy with a set of 

For though I am free with 
respect to all, I have made 
myself a slave to all, so 
that I might win more of 
them. … I have become 
all things to all people, 
that I might by all means 
save some. I do it all for 
the sake of the gospel, 
so that I may share in its 
blessings. 

— 1 Cor. 9:19, 22–23
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tools to inform, form, and transform ourselves 
— on an ongoing basis — so that we can be 
effective witnesses of what we have seen and 
heard, and create fresh expressions of Church 
that are rooted in ancient truths about God, 
creation, and the human condition.

Community is the 
Beginning and the Goal

O
ur communities are the primary 
classrooms for Christian disciples. As 
adult learners we are informed by our 
experience, formed by Scripture and 

the Christian tradition, and transformed through 
our accountability to communities of faith. 
Formation for Area Ministry is therefore inher-
ently relational. Christians who in faith develop 
small groups of intentional prayer and theologi-
cal reflection naturally pass on faith to children 
and youth, offer effective Christian witness in 
their communities, and invite each other into 
authentic practices of ministry. 

This invitation is for everyone. God continually 
calls all of creation into renewal and transfor-
mation, and there is no individual, community 
or system that exists outside of God’s relent-
less invitation to grow into the full measure 
of Christ. Nevertheless we enter, move, pause, 
and perfect that journey at different points 
and paces. Christian formation is not a linear 
progression from a state of lesser to greater 
knowledge, nor from outsider to insider status. 
Rather, it is a commitment to an open-ended 
journey in a community of fellow travelers. Its 
generative lesson is the steadfast love of God 
in the face of perceived uncertainty, and the 
formation of community is both the starting 
point and the destination.

For as in one body we 
have many members, and 
not all the members have 
the same function, so we, 
who are many, are one 
body in Christ, and indi-
vidually we are members 
one of another. 

— Romans 12: 4–5
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Imagine: We Shall Not 
Cease From Exploration

W
hile every Area Ministry team 
is unique, all must address the 
common needs of communi-
ties engaged in Christian mis-

sion. First, the teams themselves need to be 
grounded in a sustainable practice of prayer, 
Bible study, and discernment. They need 
tools to assess their communities and ways 
to engage in ministry outside parish walls. 
They need practice in proclaiming and enact-
ing the Gospel, in order to recreate church in 
ways that are fresh and contextual. And fresh 
expressions of church are, in turn, nurtured 
through time-honored practices of prayer, 
Bible study and discernment. Imagine, then, 
what might be possible —

Becoming a  
Ministering  

Team

Initiating  
Ministry  
Outside 

the Walls
Becoming 

Evangelists

Engaging 
Skills for 
Change

Launching  
Fresh  

Expressions

Compañeros 
en Cristo

A Disciple's 
Prayer Book

A Disciple's 
Prayer Book; 
Renovare

Circles of Trust Circles of Trust; 
Community-
Based Asset 
Mapping

LifeCycles Grantwriting

Timeline: An Open-Ended Journey

What will be your path?

We shall not cease 
from exploration 

And the end of all 
our exploring

Will be to arrive 
where we started

And know the place 
for the first time. …
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Formation —  
Becoming a Ministering Team
It’s a neighborhood like most in the Bay 
Area — vibrant, diverse, served by an abun-
dance of coffee shops and a scarcity of 
Christian witness. The lay and ordained 
leaders who make up the Area Ministry team 
for the adjacent Episcopal congregations 
have been called together for their initiative 
and creativity. They are multicultural and 
multigenerational, and are excited to learn 
from one another through dialogue, prayer 
and imagination. Recognizing the primacy of 
their own need to coalesce as Christian com-
munity, they consider formation resources 
and opt to organize their gatherings as Bible 
studies, using A Disciple's Prayer Book. 

Threshold — 
Initiating Ministry Outside the Walls
As their trust and capacity for discernment 
grow, the Area Ministry team members listen 
for and encourage one another toward new 
ministries. Bill, a member who serves on the 
local school board, has heard about Parker 
Palmer’s teacher formation circles through 
his networks in the education community. 
Sara, another member of the Area Ministry 
team, has been trained to lead Circles of 
Trust through a diocesan partnership.They 
bring their ideas to the Area Ministry team 
for prayerful discernment, and together 
they decide to advertise this community-
based discernment ministry to teachers in 
local schools and congregationally-based 
preschools, and to host the gatherings in a 
member congregation.
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Formation and Capacity Building —  
Becoming Evangelists
Claudia, another Area Ministry team member 
and vicar of a Spanish-speaking congregation, 
overhears some women in her congregation 
proposing to meet for aerobic exercise in 
the parish hall — and to invite friends to join 
them. Claudia and the Area Ministry team 
encourage the women to offer Bible study 
at the same time, using the Compañeros en 
Cristo series. During the first eight weeks of 
exercise and study, several lay leaders mani-
fest powerful pastoral and teaching gifts. They 
ask the Area Ministry team — with whom they 
have partnered in designing the Bible study 
— for deeper formation. Together with people 
from the Circles of Trust group, who are seek-
ing biblical grounding for their small-group 
experience, they launch the first unit of the 
LifeCyles formation program.

Threshold and Capacity Building —  
Engaging Skills for Change
Chiu, a member of another Circles of Trust  
discernment group, is angry and wants  
action. The local park is safe for neither the 
children in his parish Sunday school nor the 
youth in the high school where he teaches 
science. He raises his concerns with members 
of the Area Ministry team (which sponsors 
his Circles of Trust group), who suggest that 
he gather diverse community leaders and 
engage in a Community-Based Asset Mapping 
project to determine what local resources are 
available to improve the park. Carol, an officer 
of the local community foundation, is present 
at the asset mapping exercise, and encour-
ages members of the Area Ministry team to 
attend a grantwriting workshop she is hosting 
the following week.
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Formation — 
Launching Fresh Expressions
Mercedes is a young curriculum consultant who 
has worked with Chiu. She is impressed by the 
evident joy and support he receives from his 
church community. This raises nagging questions 
for her. She believes in God, but has long since 
left her family faith and — because she goes 
out clubbing — thinks she cannot be a Christian. 
Standing outside a packed dance club, she raises 
this question with Eric, whom she knows attends 
an Episcopal church. Eric invites her to join him 
on Sunday, boasting of his church’s openness 
while mourning the lack of young people and 
appealing music. Mercedes relates this to Chiu, 
who laughs and suggests worship can be any-
thing she and Eric might create. He hands her  
A Disciple’s Prayer Book, explains the daily office, 
and soon a group of Mercedes and Eric’s friends 
are gathering for Sunday Compline services. Eric 
even posts the services on his Facebook page, 
prompting questions and extending the con-
versation. Chiu’s Area Ministry team works with 
Mercedes and Eric to design several simple, lay-
led worship resources, drawn from the Book of 
Common Prayer, which they post online. Within 
a year, 50 new house churches have flowered.

Across the Bay in a suburban community, Alan, 
a member of the Area Ministry team, has been 
involved in an ecumenical ministry to married 
people for several years. However, the ministry 
is in decline, and is not open to serving same-
sex couples. The team challenges him — why 
not create a similar opportunity for couples in 
the Diocese of California? Alan is doubtful that 
he has the skills to do this, but his friend Diane, 
who completed the Renovare Spiritual Forma-
tion Workbook, strikes him as a confident — and 
competent — ministry leader. She and several 
other members of the team volunteer to help 
Alan design and promote a pilot retreat, which 
eventually grows into a diocesan renewal  
program.

… When the last of 
earth left to discover

Is that which was 
the beginning;

At the source of  
the longest river

The voice of the  
hidden waterfall

And the children  
in the apple-tree…
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This is Area Ministry at work — Episcopalians 
from diverse congregations gathering in 
prayer and the faith that God is already at 
work — in their existing contexts and rela-
tionships — to transform their communities. 
They pray and learn together, pay attention 
to the movements of the Spirit in each other’s 
personal and congregational ministries, look 
for opportunities to undertake new ministries, 
and pool their experiences and resources to 
create fresh expressions of ”church” to serve 
their neighbors in Christ’s name.

… And all shall 
be well and

All manner of thing 
shall be well

When the tongues of 
flame are in-folded

Into the crowned 
knot of fire

And the fire and the 
rose are one.

– From T.S. Eliot’s 
“Little Gidding” Illustration:  

The End of All Our Exploring

ee e
3

2

1

3

2

1Discernment Points  
(decisions to move  
into another level  
of formation)

e Threshold Ministries

Formative Ministries

Capacity-Building 
Ministries

http://www.diocal.org/areaministry


9Formation Resources for Area Ministry

Finding our Way Together

T
he ancient Christian practice of  
discernment — attending to the 
Holy Spirit in our decision-making — 
undergirds everything we do. Forma-

tion for Area Ministry begins with an honest 
assessment of who we are, what resources 
and capacities we already have, how God 
is calling us, and what we need in order to 
respond faithfully. This is why discernment 
of the ministry team is the first formative 
challenge for Area Ministry. The subsequent 
choice of appropriate tools for team develop-
ment, discerning of mission and ministry, and 
ongoing ministry review, likewise emerge 
from prayerful awareness of culture, context, 
Christian tradition, and calling.

The resources highlighted in this docu-
ment share common assumptions about the 
importance of community, biblical literacy, 
grounding in the Christian tradition, and the 
need to witness to our faith as we employ our 
gifts in the service of God. They are grouped 
according to the aspirations and needs of 
disciples at various points in the formative 
journey and are accordingly styled Thresh-
old Ministries, Formative Ministries, and 
Capacity-Building Ministries. It is assumed 
that Area Ministry teams will make use of all 
three, although not necessarily in a particular 
sequence. The “Imagine” narrative described 
one possible course of study, reflection, and 
practice. The following catalog describes 
ways to choose resources which are appro-
priate to various stages along the formation 
continuum. “Discernment Points” are intended 
to identify readiness for — and to catalyze 
movement into — the next task of formation.

I do not call you servants 
any longer, because the 
servant does not know 
what the master is doing; 
but I have called you 
friends, because I have 
made known to you ev-
erything that I have heard 
from my Father. You did 
not choose me but I chose 
you. And I appointed you 
to go and bear fruit….

– John 15:15–16a
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Threshold Ministries

We are called to proclaim good news in our 
common languages, including the language of 
enacted justice. Inhabiting the common ground 
between Christianity and culture, threshold 
ministry resources share methods — listening, 
inquiry, discernment, and storytelling — that 
are congruent with Christian practices, without 
necessarily assuming shared religious lan-
guage or culture. Threshold ministries are tools 
for Area Ministry teams and their communities 
to engage in ministries of local assessment, 
shared action and community transformation. 

Why? (outcomes) In order to engage people 
of faith and their neighbors in the just and 
sustainable renewal of their communities, and 
natural and built environments.

What? (methods) Practical and usable tools 
for personal and communal change that cre-
ate a platform for communities of faith and 
other people of goodwill to work in concert.

When? (sequence) Once an Area Ministry 
team is already formed in prayer and prac-
tices of discernment, threshold ministry tools 
are those which equip them for assessment of 
common needs and shared action in the com-
munity. However, threshold ministry tools — 
as discernment practices — may also be used 
to help Area Ministry teams identify and call 
forth new leadership.

Recommended Resources —

E Circles of Trust
Rooted in the Quaker tradition of Clearness 
Committees, Circles of Trust creates a con-
text for individuals and caring communities 

1
What does the Lord  
require of you but to do 
justice, and to love kind-
ness, and to walk humbly 
with your God?

— Micah 6:8

http://www.diocal.org/areaministry
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to “rejoin soul with role.” Using contempla-
tive methods to engage poetry and personal 
narrative, Circles of Trust invites people to 
recognize and act upon the dynamic be-
tween their inner lives and their outer bear-
ing in the world. 

E Community-Based Asset Mapping
A method of discovering and mobilizing the 
strengths within communities as a means for 
sustainable development, community-based 
asset mapping is capacity-focused. Instead of 
focusing on a community’s deficiencies, the 
asset-based approach honors existing human 
and environmental resources and enables 
communities to utilize all their local assets.

E 360 Degree Listening
360 Degree Listening is an approach to mis-
sion which starts with listening for what God is 
doing in the world, and then joining in. Begin-
ning ministry by listening to God, to society, 
and to communities and churches allows for 
discernment both of the particular needs of the 
population served, and the gifts and passions 
the Christian community has to offer. 

Discernment 
Point:  
Leadership
How do we recog-
nize when people 
are being called to 
prepare for and practice 
leadership? The task 
begins within our 
congregations. We 
prayerfully seek those 
people whose lives 
demonstrate a pattern 
of faithful Christian 
discipleship, creativity, 
and risk-taking, and 
who are generous and 
invitational in shar-
ing ministry. Every 
invitation to leadership, 
however, must be ac-
companied by a shared 
commitment to support 
that ministry through 
preparation and ongo-
ing prayerful reflection. 

e

They devoted themselves 
to the apostles’ teaching 
and fellowship, to the 
breaking of bread and the 
prayers. Awe came upon 
everyone, because many 
wonders and signs were 
being done by the apostles. 

— Acts 2:42–43

e
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Formative Ministries

A vibrant church is a generative community of 
Christian disciples, continually engaged in the 
ministry of making Christian disciples — includ-
ing our personal ongoing formation in faith, 
fellowship, and mutual support and account-
ability. Formative ministries are those which 
foster those holy habits of regular Bible study, 
reflection, and prayer which equip all of us for 
Christian ministry.

Why? (outcomes) Coherent Christian wit-
ness is manifested in communities of learn-
ing, prayer, and reflection. Communities of 
disciples are the contexts where Christian 
people are known, loved, and learn mutual 
accountability. These are also communities 
wherein the call to leadership can be recog-
nized and supported.

What? (methods) Resources that support small 
group ministry, biblical theological reflection, 
and sustainable Christian spiritual practices.

When? (sequence) At the initial creation 
of the Area Ministry team, at the point of 
integrating new membership into common 
Christian practice, and at any point when the 
locally identified need is Christian formation 
— including the formation of new worship-
ping communities.

Recommended Resources —

E Renovare
A rich array of teaching resources, as well as 
leadership training conferences and retreats, 
designed to promote balanced Christian prac-
tices and small group formation.

2
You shall love 
the Lord your God with 
all your heart, and with 
all your soul, and with all 
your might. Keep these 
words that I am com-
manding you today in 
your heart. Recite them 
to your children and talk 
about them when you are 
at home and when you are 
away, when you lie down 
and when you rise.

— Deuteronomy 6:5–7

http://www.diocal.org/areaministry
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E Public Narrative
A story-based approach to community orga-
nizing based on three components: the Story 
of Self, which allows others to experience the 
values that move us to lead; the Story of Us, 
which makes common cause with a broader 
community whose values we share; and the 
Story of Now, which calls us to act — so we 
can shape the future in ways consistent with 
those values. 

E Gospel-Based Discipleship (GBD)
Developed from the communal prayer ex-
periences of Native American Episcopalians, 
GBD includes a simplified form of fixed-hour 
prayer (daily office) and a method for regular 
Bible study appropriate both for individuals 
and communities. 

E Companions in Christ /  
Compañeros en Cristo
A series of study guides, available in English 
and Spanish, offering a small group experi-
ence of spiritual formation. All resources in 
the series explore Holy Scripture, examine 
classical spiritual practices, and invite partici-
pants to develop daily habits that open their 
lives to a deepening relationship with God 
and with one another.

Discernment 
Point:  
Witnessing
Christian people 
are called to offer a 
distinctive witness to 
the world; proclaim-
ing, in the words of the 
Baptismal Covenant, 
“by word and example 
the Good News of God 
in Christ.” Most of us 
need practice to speak 
authentically of our 
faith in post-Christian 
culture. Teaching re-
sources that offer a dis-
tinctively Christian per-
spective on questions 
of contemporary issues 
include the Nooma film 
series, The Thoughtful 
Christian studies, and 
the via media teaching 
series (see Additional 
Resources).

In your hearts sanctify 
Christ as Lord. Always 
be ready to make your 
defense to anyone who 
demands from you an ac-
counting for the hope that 
is in you; yet do it with 
gentleness and reverence.

— 1 Peter 3:15

e
e
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Capacity-Building Ministries

Area Ministry teams who engage in ongoing 
leadership discernment and community needs-
assessment will encounter the need to equip 
ministers to respond faithfully in service to 
their communities. The recommended methods 
for capacity building are inherently local and 
contextual, and may include diagnostic skills 
as well as skills in facilitation, fund raising, 
teaching, and leadership — the last of which, 
within Area Ministry, should always include the 
teaching / training of other ministers. 

Why? (outcomes) Ministry leaders grounded 
in Christian Scripture and tradition, and also 
in the specific skills needed to develop and 
sustain fresh expressions of church.

What? (methods) Resources that develop 
competency in distinctively Christian practices 
of leadership, including biblical theological re-
flection, contextual worship, and community 
organization and transformation.

When? (sequence) These resources may 
be employed — by ministry teams already 
formed in prayer and practices of discernment 
— at any point where the need for a specific 
ministry skill is identified. Discernment of 
such needs, and investment in these resourc-
es, assumes a commitment on the part of 
the Area Ministry team to support the people 
called into demanding formation processes 
for specialized ministries.

3
So with yourselves;  
since you are eager for 
spiritual gifts, strive to 
excel in them for building 
up the church.

— 1 Corinthians 14:12

http://www.diocal.org/areaministry
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Recommended Resources —

E LifeCycles
A flexible, affordable four-year (or more, 
depending on scheduling) course in 
Scripture, Anglican tradition, prayer prac-
tice, and leadership skills. Designed to be 
delivered in mentored small groups, the 
content serves leadership development 
within mutual ministry settings.

E Education for Ministry
A benchmark Episcopal adult formation 
program that teaches Scripture, church 
history, theology, and a process of theo-
logical reflection that equip participants 
to engage their life circumstances from 
an informed and empowered Christian 
perspective. Delivered in mentored small 
group settings over four years.

E Skills for Change
Inherently local and contextual, these 
might include courses in: community 
organizing; fund raising; communication;  
conflict management; meeting facilitation; 
language, cultural, or environmental stud-
ies; and acquisition of the assessment and 
planning skills necessary to implement 
community transformation.

They broke bread at home 
and ate their food with 
glad and generous hearts, 
praising God and having 
the goodwill of all the 
people. And day by day 
the Lord added to their 
number those who were 
being saved. 

— Acts 2:46–47

Discernment 
Point:  
Intentional 
Community
Intentional Christian 
community includes 
— but need not be 
limited to — residential 
expressions of life 
together. Common 
prayer, mutual account-
ability, and shared rule 
of life are the hallmarks 
of historic monastic 
orders, as well as con-
temporary expressions 
of Christian community. 
Symbols and rituals of 
belonging — such as 
baptism and confirma-
tion — are invaluable 
as outward and visible 
manifestations of iden-
tification with Christian 
community.

e
e
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Additional Resources

On the Web
Circles of Trust resources at  

www.couragerenewal.org 

Companions in Christ small group resources at 
www.upperroom.org/companions/

Education for Ministry (EfM) at  
www.sewanee.edu/EFM/ 

Gospel Based Discipleship resources at  
www.episcopalchurch.org/native_american.htm 

LifeCycles curriculum at  
www.leaderresources.org

Listening Hearts discernment resources at  
www.listeninghearts.ang-md.org/ 

NOOMA film resources at  
www.nooma.com

Public Narrative description and resources at  
http://isites.harvard.edu/icb/icb.
do?keyword=k2139

Renovare formation resources at  
www.renovare.org 

The Thoughtful Christian studies at  
www.thethoughtfulchristian.org 

via media multimedia curricula at  
www.everyvoice.net 

http://www.diocal.org/areaministry
http://isites.harvard.edu/icb/icb.do?keyword=k2139
http://isites.harvard.edu/icb/icb.do?keyword=k2139
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Books and Articles
A Disciple's Prayer Book. Download a PDF or order 

a hard copy from the Gospel Based Discipleship 
Web site (above).

Brackley, Dean. The Call to Discernment in Troubled 
Times. New York: Crossroad, 2004.

Croft, Stephen et al. Listening for Mission: Mission 
Audit for Fresh Expressions. London: Church 
House Publishing, 2006.

Dudley, Carl S., and Nancy T. Ammerman. Con-
gregations in Transition: A Guide for Analyzing, 
Assessing, and Adapting in Changing Communi-
ties. San Francisco: Jossey–Bass, 2002.

Elkington, John, and Pamela Hartigan. The Power 
of Unreasonable People: How Social Entrepre-
neurs Create Markets that Change the World. 
Boston: Harvard Business Press, 2008.

Farnham, Susan et. al. Listening Hearts: Discern-
ing Call in Community. New York: Morehouse 
Publishing, 1991. 

Gallagher, Timothy. The Examen Prayer: Ignatian 
Wisdom for Our Lives Today. New York: Cross-
road, 2006.

Keifert, Patrick. We Are Here Now: A New Missional 
Era. Eagle, ID: Allelon Publishing, 2006.

Myers, Ruth. Continuing the Reformation: Re-vision-
ing Baptism in the Episcopal Church. New York: 
Church Publishing, 1997.
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